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HANG KHONG VIET NAM - CTCP

86: 03 /NQ-DHDCD Ha Ngi, ngay 10 thang S ndm 2018

NGHI QUYET

PAI HOI B()NG CO PONG THUONG NIEN NAM 2018
TONG CONG TY HANG KHONG VIET NAM - CTCP

Cin cu:

- Ludt Doanh nghiép ngéy 26 théng 11 ndm 2014;

- Lugt Chimg khodn ngay 29 thang 6 ndm 2006, Lugt sua déi b6 sung mét s6
diéu eda Ludt Chiing khodn ngay 24 thang 11 nim 2010;

- Diéu I¢ Téng cong ty Hang khong Viét Nam — CTCP (Vietnam Airlines);

= Quy ché 18 chire DHDCD thirong nign nim 2018 duge Pai hji déng ¢é dong
thong qua ngay 10 thang 5 nam 2018;
' - To trinh s6 752/TTr-HDQT/TCTHK ngay 77/4/201 8 ctia Hoi dong quan tri;

- Bién bén DHPCP thirong nién ndm 2018 cia To dng cong ty Hang khéng Viét
Nam - CTCP dugc Pai hi dong ¢6 dong théng qua ngdy 10 thang 5 ndm 2018,

PAI HOI PONG CO PONG THUGNG NIEN NAM 2018
TONG CONG TY HANG KHONG VIET NAM - CTCP

QUYLT NGHI:

Piéu 1. Thong qua két qua san xudt kinh doanh ndm 2017 (so liéu d3 duoc kiém toan
béi Cong ty KPMG) va céc chi tiéu chinh ctia ké hoach san xuét kinh doanh nim 2018

nhr sau:
1.. Két qua san xuét kinh doanh nim 2017:

| %
Y Chi ticu Pon vitinh | KH 2017 | TH 2017 | TH2017/
T = KH2017
1 Hanh khach vén chuyén | Triéu khdch 22,55 21,91 97,2
7| Hanh khéch luan chuyén | Ty khachkm 35,80 34,72 97,0
3 Hang héa van chuyén Nghin tin 296,79 323,3 108,9
4 |Hanghobaluan chuyén | Nghintinkm | 839.834| 922.979 109,9
[5 | Doanh thu
51 | Doanh thu hop nhdt | Ty dong 87.900 | 84.962 96,7
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%
56 Chi tiéu Pon vitinh | KH 2017 | TH 2017 | TH2017/
TT y KH2017
52 | Doanh thu Cong ty mg Ty dong 66.872| 64.920 97,1
| 3;’;?}’}1% do: Doank thu| p; a3, 61.993| 63.967| 1032
6 | Loi nhuén trudc thué
6.1 |Loinhuin hgp nhat Ty dbng 1.638 3.155 192,6
6.2 | Loi nhuan Céng ty me Ty dong 1.256 1.911 152,1
7 | Loinhun sau thué
7.1 | Lgi nhuan hop nhit Ty dong 1.338 2.659 198,7
7.2 | Loi nhuéin Céng ty me Ty dong 1.256 1.816 144,6
8 | Téng kinh phi dau tu Ty dong 29256| 2.187.8 74,8
2. Chi tiéu chinh ctia ké hoach san xuét kinh doanh nim 2018:
. %
*;‘} Chi tiéu Ponvitink | TH 2017 | KH 2018 | KH2018/
TH2017
1 Hanh khéach van chuyén | Tridu khach 21,91 24,3 110,9
2 Hanh khach luan chuyén | Ty khach.km 34,72 38,5 110.9
3 Hang héa van chuyén Nghin tén 323,2 350,9 108,6
4 | Hanghéa luan chuyén | Nghintinkm | 922979 | 996.466 108,0
5 Doanh thu
5.1 | Hop nhat Ty dong 849621 97.073 1143
52 | Congty me Ty dong 64920 73.490 113,2
%’gﬁ dé: Doanh thit| 1 g5pg 63.967| 69.986|  109.4
6 Lgi nhuan trudc thué
6.1 | Hop nhat Ty dong 3.155 2421 76,7
6.2 | Congty me Ty dbng 1911 1.959 102,5
7 Loi nhuan sau thué
7.1 | Hop nhat Ty dong 2.659 1.917 72,1
72 | Congty me Ty dong 1816 1.836 101,1
8 Tdng kinh phi dau tu Ty dong 2.187,8 | 3.503,9 160,2
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(Chi 1iét néu tai Té trinh 56 752/TTr-HPQT/TCTHK ngdy 27/4/2018 ciia HDOT)

PHBCD ity quyén cho HDPQT chi dao viéc thuc hién nhiém vu ké hoach san xuat kinh
doanh ndm 2018 dugc PHDPCD théng qua. PHDCD giao HDQT linh hoat quyet dinh
diéu chinh ké hoach phtt hop véi tinh hinh thuc té cta thi truomg (khi cin thiét), bdo
¢40 céc ndi dung diéu chinh tai PHDCD hn nhit.

Pidu 2. Théng qua Biéo cdo tai chinh ndm 2017 dugc kiém to4n boi Coéng ty KPMG va
phuong 4n phan phbi loi nhuan nim 2017 v6i céc ndi dung chinh nhu sau:

1. Bio céo tai chinh nam 2017 da duoc kiém toan (s6 liéu da 1am tron):
BVT: Ty dong)

Chi tiéu Cong ty me Hop nhiit

Cho ky hoat dong 2017

Tdng Doanh thu va TN khéc 64.920 84.962
Tong Chi phi ~ 63.008 81.808
Loi nhuan thuan tir hoat dong kinh doanh 1.521 2.068
Loi nhuén trude thué 1.911 3.155
Loi nhuén sau thué 1.816 2.659
Luu chuyén tidn @ thuan fir hoat dong kinh doanh 13.676 17.978
Luu chuyén tién té thuén tit hoat dong dau tu 2.129 1456
Liru chuyén tién té thuan tir hoat dong tai chinh (12.617) (14.666)
Chi phi khau hao 4.792 5.193
Loi nhun trurde 14i vay, thué va khau hao

(EBITDA) 8.177 9.905
Loi nhuan truéc 131 vay, thué, khau hao va tién

thué (EBITDAR) 18.857 22.499
Tai ngay 31/12/2017

Tong tai san 79.197 88.550
‘Tong ng phai tra 62.266 71.118
- Ny phdi trd ngdn han 24.658 32.739
- No phdi tré dai han 37.608 38.379
Vén chit s& hiru 16.931 17.433
2. Phuong an phan phdi lgi nhudn nam 2017

(DVT: Péng)
STT Npi dung Gid tri
I | Loi nhuan sau thué TNDN dugc phan phoi 2.365.842.282.328
1 | Sé lgi nhuan con lai nim 2016 550.023.689.172




2 | 84 lgi nhuan sau thué nam 2017 1.815.818.593.156
I | Tong sb d& nghi phan phdi | | 631.411.945.364
Trich qu§ khen thudng, phiic loi (03 thang |
leong TH) 629.284.993.364
Trich quy thudng ngudi quan ly (1,5 thing
luong TH) 2.126.952.000
I | Loi nhudn sau thué con lai dé tra CSH 1.734.430.336.965
IV | Ty 18 tra cb tirc 8% 982.027.022.400
V | Loinhuén sau thué con lai 752.403.314.565

(Chi tiét néu tai To trink s6 752/TTr-HDQT/TCTHK ngay 27/4/2018 cia HDQT)

DHDCD giao HDQT chi dao thyuc hién viée trich l8p cdc quy, quyét dinh thoi diém chi
tré cb tirc ndm 2017 v6i mirc 8% bing tién cho ¢b déng theo diing quy dinh ctia Phép
luat va Diéu 1 Vietnam Airlines. ‘

}):eu 3. Thong qua Bdo cdo tinh hinh thye hién qu¥ tién lrong, thii lao ndm 2017; Quy
tién hrong, thi lao ké hoach nam 2018 cia thanh vién HDQT va Ban Kiém soat véi
céc ndi dung chinh nhur sau:

1. Téng quy tién luong, thi lao thuc hign nam 2017: 8.375,616 triéu dong

- Quy tién lwong cla thanh vién HDQT chuyén tréch: 6.955,2 triéu ddng (04 ngudi,

trong @6 03 ngudi hoat dong 12 thang, 01 ngudi hoat dong 10 thang).

- Thi lao HPQT va KSV kiém nhidm: 1.420,416 triéu déng (05 ngudi, trong do 04

ngudi hoat dong 12 thang, 01 nguoi hoat dong 10,32 thang).

2. Téng quy tién lwong, thi lao ké hoach nam 2018: 7.272 triéu ddng, trong do: /
~ 5 |

- Quy tién lrong: 6.048 tri¢u dong fﬁé:

- Quy thi lao: 1.224 triéu ddng /@ R

(Chi tiét néu tai T¢ trink 56 752/TTr-HPQT/TCTHK ngay 27/4/2018 ciia HDQT) | i

DHDCP iy quyén cho HPQT thyc hién cdc ndi dung sau:

- Chi dao thyc hién vigc chi tra tidn luong, thi lao cho céc thanh vién HDQT va Ban

Kiém soat nim 2018 theo mirc phé duyét cia PHDCD ding quy dinh;

- Quyét dinh quy tién hrong, thii lao thyc hién ndm 2018 ‘cta HDQT, Ban Kiém soat
trén co s& quy tién luong, thi lao ké hoach nam 2018, s lugng thanh vién HDQT,
Ban Kiém so4t thuc té thuc hién, két qué thyc hién nhiém vu san xuét kinh doanh nim
2018 ciia Vietnam Airlines va quy dinh tai Théng tur s6 28/2016/TT-BLDTBXH;

- Quyet dinh mtrc tién luong, thil lao phét sinh thém trong truong hop thay déi, tang
thém s6 luong thanh vién HPQT, Ban Kiém soét (néu c6) theo nguyén tic xac dinh
tién lvong, thu lao cta cac thanh vién con lai.

-



Pidu 4. Thong qua Béo cio cta HDbQT vé két qua hoat dong ndm 2017 va dinh hudng
hoat dong nam 2018. (Chi tiét néu tai To trinh 56 752/TTr-HPQT/TCTHK ngay

27/4/2018 cua HDQT)

Pidu 5. Thong qua Bdo céo cla Ban Kxem sodt vé két qua hoat dong nam 2017 va
dinh hudng hoat dong nim 2018 (Chi tiét néu tai To trinh s6 752/TTr-HPQT/TCTHK

ngéy 27/4/2018 ctia HDQT).

Diéu 6. Thong qua viéc hra chon cong ty'kiém toan Bdo céo tai chinh giai doan 2019 -
2021:

1. Lua chon mdt (01) trong bdn (04) cong ty kiém toan dge 13p trong danh sach sau
@& thuc hién kidm toan BCTC riéng 1& va BCTC hop nhét clia Vietnam Airlines giai

doan 2019 - 2021:

- Céng ty TNHH Deloitte Viét Nam;

- Congty TNHH Ernst & Young Viét Nam;

- Céngty TNHH KPMG Viét Nam;

- Congty TNHH Price Waterhouse Coopers Viét Nam.

2. Mirc phi kiém toan va nhimg vin ¢ lién quan dén thyc hién kiém toan Béo cdo tai
chinh riéng 1é va hop nhét giai doan 2019 - 2021 cua Vietnam Airlines.

PHBCP ay quyén cho HBQT quyét dinh lira chon mét trong nhimg don vi kiém to4n
néu trén, dip g yéu cdu cia Vietnam Airlines.

Pidu 7. Thang qua cht trirong chuyén san giao dich cb phzeu clia Vietnam Airlines
sang niém yét trén san HOSE (S6 GDCK thanh phé HCM) trong nam 2018. Théng tin

vé ¢b phiéu chuyén san giao dich nhu sau:

- Ténch ph;eu: Tbng cong ty Hang khéng Viét Nam — CTCP

- Ma chimg khoan: HVN

- Loai ching khoan:  C& phiéu phd thong

- 86 luong cb phiéu chuyén san: theo sb luong cb phiéu tai thi diém thyc hién.
- Ménh gia: 10.000 ddng/ed phiéu

BHECE ty quyén cho HDQT quyét dinh thoi dzem thuc hién chuyén san khi dép tng
da diéu kién theo quy dinh, hoan chinh va trién khai phuong an, thi tyc chuyén san
tudn thi cac quy dinh ciia phap luft, ddm bao quyén loi ciia cdc ¢d dong va Vietnam

Airlines.
Diéu 8. Thoéng qua viéc stra dbi, bd sung Diéu 1é Vietnam Airlines.
(Chi tiét néu tai To trinh s6 752/TTr-HPQT/TCTHK ngay 27/4/2018 cia HPOT)

DHDCD tuy quyén cho HPQT thuc hién viée sira ddi, bd sung Bmu 1€ Vietnam
Airlines trén co s& chép thufn ctia cac co quan nha nuéc c6 thim quyén (néu c6).

Pidu 9. Thong qua viée stra dbi, bd sung Quy ché ndi bd vé quan tri Vietnam Airlines.
(Chi tiét néu tai To trink 56 752/TTr-HPQT/TCTHK ngay 27/4/2018 cia HPQT)
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DHDCD 1y quyén cho HPQT chi dao hoan chinh va ky ban hanh Quy ché ndi bd vé
quan tri Vietnam Airlines.

Piéu 10. Didu khoan thi hanh

1. Nghl quyét nay dugc DHDCD thudng nién nam 2018 ctia Vietnam Airlines biéu
quyét thong qua vai ty 18 100% tdng sb phiéu bidu quyét cta cac cb dong c6 mit tai
Dai hoi.

2. Nghi quyet nay ¢6 hidu lyc thi hanh ké tir ngay 10/5/2018.

3. HDQT, Ban Kiém sodt, Tcmg giam d{}c VA cac co dong clia Vietnam Airlines chiu
trach nhiém thi hanh Nghi_ quyét nay va t6 chirc trién khai thue hién Nghi quyét theo
chirc ning, nhiém vu va thAm quyén, tudn thi chit ché quy dinh cta Phép lujt va Didu
1€ cha Vietnam Airlines./.

Noi nhfn: TM. PAI HOI PONG CO PONG
- Nhu Biéu 10;
. BSGIVE. P T CHU TQA
- UBCKNN, $& GDCKHN;
- HBQT;
- TGY;
- Cac CQ, BV,
- Cac cb dong clia VNA,;
- Luu: VT, VP.
— SAO Y BAN CHIRE TICH HQI PONG QUAN TR]
Ngayst thaﬂg 4.nam204g Pham Ngoc Minh




BO GIAO THONG VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY Pjc 1ap - Ty do - Hanh phiic
HANG KHONG VIET NAM - CTCP
86: 02. /BB-TCTHK-PHDCD Ha Ngi, ngay 10 thang 5 ndam 2018
BIEN BAN

PAI HOI {}ONG cO PONG THUGNG NIEN NAM 2018
TONG CONG TY HANG KHONG VIET NAM - CTCP

Hom nay, vao hdi 8h30 ngay 10 thang 5 nam 2018 tai Khach san Sheraton Ha Ngi -
‘sb 11 dudng Xuan Diéu, quan Tay Ho, Thanh phb Ha Noi.

Tong cong ty Hang khong Viét Nam - CTCP (Vietnam Airlines), md s6 doanh
nghiép: 0100107518 d tién hanh hop Dai hoi dong cb déng thudng nién ndm 2018 (sau
diy goi la Dai hoi) voi cac ndi dung nhur sau:

A. CHUONG TRINH PAIHOI

1. Bao céo két qua sin xuit kinh doanh ndm 2017 va céc chi tiéu chinh cia ké
hoach sin xuat kinh doanh nam 2018.

2. Bio cao tai chinh kiém toan nam 2017 va phuong an phén phéi loi nhuén.

3. Béo céo tién hm*ng thd lao thuce hién nam 2017 va ké hoach tién luong, thi lao
nim 2018 cta thanh vién HPQT, Ban Kiém soat.

4. Bao cao hoat dong cta Hoi deng quan tri (HPQT) nim 2017 va dinh hudéng nim
2018.

5. Bao céo hoat ddng cita Ban Kiém soat nam 2017 va dinh huéng nam 2018.
Lya chon cong ty kiém toan Béo cdo tai chinh giai doan 2019 -2021.

Sira d6i Didu 18 Vietnam Alirlines.

Stra @61 Quy ché quian tri ndi bd Vietnam Alirlines.

THANH PHAN THAM DU DAI HOT

Tai thoi diém kiém tra tu cich c6 dong hic khai mac Dai hoi

MW A

Tham du Dai hoi ¢6 80 ngudi, dai dién cho 2.695 cb dong, tong mg 1.186.171.906
(Mgt 1y mot tram tdm muoi sdu triéu mét tram éay muoi mét nghin chin tram linh séu) c¢b
phin, chiém 96,63% tong s6 ¢b phdn c6 quyén bidu quyét clia Vietnam Airlines.

2. Tai thoi diém cong bb Bién bin, Nghi quyét Dai hoi

T{mty sb cb dong va dai dién duge uy quyen cO mit tai thoi diém dién ra viée bieu
quyét théng qua Bxen ban va Nghi quyét Dai hoi 1a: 149 ngudi, dai dién cho 2.761 cd
dong, tuong (mg 1.188.229.928 (Mot ty mét trdm tdm muoi tém triéu hai trdm hai muroi
chin nghin chin trdm hai muoi tém) cb phén.

C. NOIDUNG VA DIEN BIEN PAT HOI

1
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I. Khai mac Pai héi va cdng bd két qua kiém tra tw cach cb dong

1. Ong L& Hoang Diing - Chanh Vin phong Vietnam Airlines gi6i thiéu khach moi,
dai biéu. Dai hoi trén trong don nhén sy hién dién cua:

- BaLeé Thi Thu Huong, Vu truéng Vu Quan 1y doanh nghiép, B6 GTVT.

- Ong V& Huy Cudmg, Phé Cuc truong Cuc Hang khong Viét Nam.

- Ong Lé Cong Dién, Vu truéng Vu Giam sat cong ty dai ching, Uy ban ching
kheén nha nude.

- Ong Nguyén Tuén Anh, Phé TGP S& Giao dich chimg khoan HN.

- Ong Pam Xuan Lam, Ph6 TGP Céng ty kiém toan KPMG Viét Nam.

- Ong Poan Thanh Toan, Gidm déc kiém toan, Cong ty kiém toan KPMG Viét

- Ong Pham Ngoc Minh — Chi tich HDQT Vietnam Airlines

- Ong Duwong Tri Thanh — Thanh vién HPQT kiém TGD Vietnam Airlines

- Thanh vién HDQT, Ban Kiém sodt, Ban Gidm dbc, Ké toén truéng, Chi tich
Cong doan Vietnam Airlines va Lanh dao céc cOng ty con clia Vzcmam Airlines, 1anh dao
céc Co quan, Pon vi thudc Vietnam Airlines dai dién cho cic cb dong ngudi lao dong

cta Vietnam Airlines
- Dai dién ¢b dong chién luoc ANA Holdings Inc, cb dbng Vietcombank cling céc

~ ¢d dong c4 nhan/td chirc clia Vietnam Airlines!

2. @ng Pham Ngoc Minh - Chi tich HDPQT Vietnam Airlines doc 101 khai mac Dai
héi.

3. Ong Lé Hong Ha - Pho Tong giam dbc Vietnam Airlines, Trudng ban kiém tra tu
cach c0 dong bio cao vé két qua kiém tra tr céch cd dong va tuyén bd Pai hoi da diéu
kién tién hanh theo quy dinh (Bién ban kiém tra tu cach c¢b dong dinh kém). Két qua kiém
tra tu cach ¢ dong nhu sau:

- Tbng sb cb dong cta Vietnam Airlines: 14.174 c¢b dong, trong d6 c6 45 t chirc
va 14.129 cé nhan;

- Téng sb ¢b phan c6 quyén bidu quyét cha Vietnam Airlines: 1.227.533.778 cb
phén (Mot ty hai tram hai muoi bay triéu ndm trdm ba muroi ba nghin bay trdm bay mroi
tim) cb phén;

- Tbong s6 c¢b doéng dugc mdi tham dy Dai hoi: 14.174 cd dong dai dién che
1.227.533.778 (Mot ty hai trdm hat muwoi bdy trigu ndm tram ba muot ba nghin bay trdm
bdy meoi tam) cb phén (twong tng véi 100% s6 ¢b phan ¢6 quyén bidu quyét);

S6 dai biéu 1a ¢d déng hoic iy quyén tham dy Pai hoi hop 1¢: 80 ngudi, dai dién cho
2.695 c6 doéng, trong {mg 1. 186.171.906 (Mat 1 mét tram tdm muoi sdu triéu mot. tram
bay mueoi mot nghin chin trdm linh sdu) ¢b phan, chiém 96,63% tdng sb cb phan co
quyén biéu quyét ciia Vietnam Airlines.
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Cén ¢ quy dinh cta Ludt Doanh nghzép ngay 26/1 1/2014 va Didu 1€ Vietnam
Airlines, Pai hoi dong cé dong thudng nién ndm 2018 cta Vietnam Airlines 1a hgp phép,
hop 18 va da didu kién tién hanh.

11. Béu Ban Chil tea

Dai hoi da tién hanh biu Ban Chi toa dé didu hémh Dai hoi. Sau khi nghe danh sich
nhén sy do Chii toa gidi thiéu. 100% cb dong c6 quyén biéu quyét c6 mat tai Dai hoi da
biéu quyét théng qua Ban Cht toa gdm céc thanh vién sau diy:

- Ong Pham Ngoc Minh - Chit tich HDQT Vietnam Airlines: Cht toa;

- C)n_g Duong Tri Thanh - Thanh vién HPQT kiém Téng giam dbc Vietnam
Airlines: Thanh vién;

- (f}.ng Ta Manh Hing - Thanh vién HDQT Vietnam Airlines: Thanh vién;

- Ong Nguyén Xuén Minh - Thanh vién HPQT Vietnam Airlines: Thanh vién;

- éng KOJI SHIBATA - Thanh vién HDQT Vietnam Airlines: Thanh vién.

111 Gi¢i thifu Ban Thir ky Pai hi

Ong L& Hoang Diing — Chanh Vin phong Vietnam Airlines gi¢i thigu Ban Thu ky
Dai hoi do Cha toa cir, ¢6 nhiém vu ghi chép Bién ban, Nghi quyét Dai hdi, gbm céc

Ong/ba c6 tén sau:

- Ong Nguyen Hiru Tuét - Thu k¥ Vietnam Airlines kiém Phé Chénh Vin phong
Téng cong ty: Trudng ban;

- Ong B3 Anh Tuén - Trudng phong Phap ché, Ban Phap ché Vietnam Airlines:
Thanh vién;

- Ba Au Thj Thuy Ha - Phé Trudng phong Tai chinh, Ban Tai chinh K& toén

Vietnam Airlines: Thanh vién.

IV. Biu Ban Kiém phiéu

Dé gitp Pai hoi thuc hién viéc biéu quyet kiém phxeu, sau khi xem xét nhan sy do
Chi toa gi6i thigu. 100% co dong c6 quyen bidu quyét cé mit tai Dai hoi da biéu quyét
théng qua Ban Kiém phiéu, gdm céc 6ng/ba 6 tén sau:

- Ong Pham Ngoc Vui - Chii tich Cong doan Vietnam Airlines: Trudng ban;

- Ong Vii Pinh Thiy - Phé Trudng Ban Tai chinh Ké todn Vietnam Airlines:
Thanh vién;

- Ong Nguyén Qubc Binh - Phé Chanh Van phong Pang iy Vietnam Airlines:
Thanh vién.

V. Thong qua Chwong trinh Dai hdi va Quy ché té chirc Pai héi

Ong Pham Ngoc Minh - Chi tich HDQT Vietnam Airlines, Chi toa Dai hdi cong b

ndi dung Chuong trinh Dai hdi. 100% co dong ¢6 quyén biéu quyét c6 mat tai Dai hoi da
bidu quyét théng qua Churong trinh Pai héi.

Ong Ta Manh Hing - Thanh vién HPQT Viutnam Airlines thay mat Ban Chu toa
gidi thigu Dy thao Quy ché td chirc Pai héi. 100% ¢b dong c6 quyén bidu quyet cO mit
tai Dai hoi di biéu quyét théng qua Quy ché tb chirc Dai hodi va cude hop duge tién hanh

theo Quy ché.
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VI. N§i dung chinh cia Dai hoi

1. Bao cdo két qud sin xudt kinh doanh ndm 2017 va cdc chi tiéu chinh ciia ké

hogch sén xuiit kinh doanh niim 2018
1.1 DPai hdi dd nghe 6ng Duong Tri Thanh - Thanh vién HPQT kiém Témg gidm dbe

Vietnam Airlines trinh bay “Bao cio két qua sin xudt kinh doanh nim 2017 va céc chi

tiéu chinh ctia k& hoach san xudt kinh doanh nam 2018” v&i cac ndi dung chinh nhy sau:

1.1.1 Két qua san xudt kinh doanh nim 2017:

KH 2017 | TH2017 %
sé Chi tiéu Don vi tink TH2017/
T | KH2017
1 | Hanh khich vén chuyén | Triéukhach 22,55 21,91 97,2

2 | Hanh khéch ludn chuyén | Ty khach.km 35,80 34,72 97,0

3 | Hang hoa van chuyén Nghin tin 296,79 323.3 108,9

4 | Hang héa luan chuyén Nghin tin.km 839.834 | 922.979 109,9

5 | Doanh thu

5.1 | Doanh thu hgp nhét Ty dong 87.900 84.962 96,7

| 5.2 | Doanh thu Cong ty me Ty dong 66.872 |  64.920 97,1

i:’;;;i do: Doarh thu| s 4ig 61.993|  63.967 103,2

6 | Lgi nhuén trudc thué

6.1 | Loi nhuan hop nhit Ty dong 1.638 3.155 192,6

6.2 | Loi nhuan Cong ty me Ty dong 1.256 1.911 152,1

7 | Loi nhufn sau thué v

7.1 | Loi nhuén hop nhat Ty dong 1.338 2.659 198,7

7.2 | Loi nhuan Cong ty me Ty dong 1.256 1.816 144,6

8 | Tong kinh phi dau tu Ty dong 2.9256| 2.187.8 74.8

1.1.2 Céc chi tiéu chinh ctia ké hoach sin xuat kinh doanh nam 2018:
’ %
fi} Chi tiéu Donvitinh | TH2017 | KH 2018 | KH2018/
TH2017

Hanh khach van chuyén Triéu khach 21,91 24.3 110.9
Hanh khéch luan chuyén | Ty khach.km 34,72 38,5 110,9

3 | Hang héa van chuyén Nghin tan 323,2 350,9 108.6
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%
fﬁ, Chi tiéu Ponvitinh | TH2017 | KH 2018 | KH2018/
- TH2017
4 |Hang hoa luan chuyén | Nghin tankm | 922.979 | 996.466 108,0
5 | Doanh thu '
5.1 [Hop nhat Ty dong 84.962 |  97.073 1143
5.2 | Cong ty me Ty dong 64.920 73.490 113,2
e do: Doanh thu|  p 2b 63.967|  69.986 109,4
6 Loi nhudn trudce thud
6.1 | Hop nhat Ty dong 3.155 2421 76,7
6.2 | Cong ty me Ty dong 1911 1.959 | 102,5
17 | Loi nhuan sau thué | |
7.1 | Hop nhat Ty dong 2.659 1917 72,1
72 | Cong ty me Ty dong 1.816 1.836 101,1
8 | Tdng kinh phi dau tu Ty dong 2.187,8| 3.503,9 160,2

(Chi tiét néu tai To trinh s6 752/TTr-HPDQT/TCTHK ngay 27/4/2018 ciia HDQT).

1.2 Dai hoi da thao ludn vé Bao cdo két qua SXKD niam 2017 va céc chi tiéu chinh
ciia ké hoach SXKD nam 2018. C6 15 cb doéng dua ra 34 ciu héi. Ban Chi toa va dai
dién Vietnam Airlines da gzm dap rd ring, ddy 44, cong khai, minh bach. Ban Thu ky da
ghi chép diy da tat ¢ céc cdu hoi va ndi dum:{ tra 161 ciia Ban Chil toa. Cac cb domg tham
du Dai hoi da nhét tri v6i ndi dung gidi dap cta Ban Cha toa. Do didu kién vé thoi gian,
Dai hoi nhit tri giao Ban cht toa chi dao Ban Thur ky tdng hop céc ciu hoi, tra 1o tal Dai
hoi va cbng bd trén trang thong tin dz@n tr cGa Vietnam Airlines
(www.vietnamairlines.com, chuyén muc Quan hé cb doéng).

1.3 Dai hoi da thong qua két qua san xuét kinh doanh nam 2017 va céac chi tiéu chinh
ciia ké hoach san xuét kinh doanh nim 2018, ddng thoi Gy quyen cho HPQT chi dao viéc
thyc hién nhiém vu ké hoach san xuit kinh doanh nim 2018 dugc Dai hfi thong qua va
linh hoat quyét dinh didu chinh ké hoach phit hop véi tinh hinh thuc té cua thi truong (khi
can thiét), b4o céo cac ndi dung diéu chinh tai Dai hoi déng cd dong gan nhét véi ty 18 cu

thé nhur sau:

1.3.1 Thng sb cb ddng cd mit va dai dién duge uy quyén b;eu quyet tai Dai hoi déng
b déng thudng nién nam 2018 cia Vietnam Airlines tai thoi diém dién ra viéc thao luén
va bidu quyét théng qua ndi dung nay 1a: 149 ngudi, dai dién cho 2.761 c6 dong, tuong
g 1.188.229.928 (Mot !“v mgt trdm tém muroi tdm triéu hai tram hai mwoi chin nghin

chin trdm hai muoi tdm) ¢ phan.

1.3.2 Ty 1€ tan thanh chiém 100% tonw sb phiéu bidu quyét cha cac cb dong va
nguoi duge dy quyen tham dy Pai hoi. S6 phiéu khong tan thanh chiém 0%, sé phiéu

khéng c6 ¥ kién chiém 0%.
M i
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2. Bdo cdo tai chinh kiém toan nim 2017 va phwong an phin phéi lgi nhugn

2.1 Dai hi di nghe ong Pham Ngoc Minh — Chu tich HDQT Vietnam Airlines trinh
bay “Bao cao tai chinh kiém toan nam 2017 va phuong 4n phéan phéi loi nhuén” véi cac
ndi dung chinh nhu sau:

2.1.1 Mot s chi tiéu tai chinh co ban trong BCTC nim 2017 da dugc kidm toén:
Pon vj tink: ty dong

Chi tiéu Céng ty me Hop nhit
Cho ki hoat djng 2017
Téng Doanh thu va TN khic (da trir CK) 64.920 84.962
Téng Chi phi 63.008 81.808
Loi nhuan thuan tir hoat déng kinh doanh 1.521 2.068
Loi nhuén trude thué 1.911 3.155
Loi nhuin sau thué 1.816 2.659
Liru chuyén tién té thuan tir hoat dong kinh
doanh 13.676 17.978
Luru chuyén tién té thuin tir hoat déng déu tu 2.129 1.456
Luu chuyén tién té thuan tir hoat G*ong tai chinh | (12.617) (14.666)
"Chi phi khdu hao 4.792 5.193
Loi nhugn trude [ai vay, thué va khiu hao
(EBITDA) 8.177 9.905
Loi nhuan trudc 18i vay. thué, khéu hao va tién
thué (EBITDAR) 18.857 22.499
Tai ngay 31/12/2017
‘Tong tai san 79.197 88.550
Téong ng phai tra 62.266 71.118
- No phdi tra ngén han 24.658 32.739
- Ny phdi tra dai han 37.608 38.379
Vén chii s¢ hitu 16.931 17.433

2.1.2 Phuong 4n phan phéi lgi nhudn nim 2017:
Pon vi tinh: ty dong

STT Noi dung Gid tri

1 Loi nhufn sau thué TNDN duge phén phoi 2.365,8
1 | S6 loi nhuan con lai nim 2016 550
2 | 86 loi nhuén sau thué nam 2017 1.815.8
II | Tdng s6 dé nghj phan phoi 631,4
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Trich quy khen thudng, phac lgi (03 thang luong TH) 629.3
Trich qu¥y thudng ngudi quan Iy (1,5 thang luong TH) 2,1
III | Loi nhudn sau thué con lai dé tra CSH 1.734,4
IV | Ty Ié tré ¢6 tirc 8% | 982
V | Loi nhuén sau thué con lai 7524

(Chi tiét néu tai Té trinh 56 752/TTr~HDQT /TCTHK ngay 27/4/2018 cia HQQT)

2.2 Dai hi dé thong qua Béo cdo tai chinh kiém toan nim 2017 vi phuong 4 an phén
phéi lgi nhudn, c:‘iﬁncr thai giao HPQT chi dao thuc hién vi€e trich 1ap céc quy, quyét dinh
thoi diém chi tra cb e ndm 2017 véi mie 8% bing tién cho ¢ dong theo diing quy dinh
cta Phép luat va Didu 18 Vietnam Airlines véi t 1€ cu thé nhu sau:

2.2.1 Téng s6 cb dong c6 mit va dai dién duge Gy quyén biéu quvét tai Dai hoi dong
¢ d6ng thudmg nién nam 2018 clia Vietnam Airlines tai thi diém dién ra viée thio ludn
va biéu quyet théng qua ndi dung nay 1a: 149 ngudi, dai dién cho 2.761 ¢b dbng, twong
Umg 1.188.229.928 (Mot 1y mot trdm tdm muoi tam triéu hai tram hai muoi chin nghin
chin trdm hai mueoi tdm) ¢b phén.

2.2.2Ty 1€ tén thanh chiém 100% tcsng sb phiéu biéu quvet clia céc co ddng va ngudi
duge uy qayﬁn tham dir Dai hoi. $6 phiéu khong tén thanh chiém 0%, sé phiéu khong ¢
v kién chiém 0%.

3. Bdo cdo tién lwong, thit lao thic kign nim 2017 va ké hogch tién liwong, thi
lao ndm 2018 cia thanh vien HDQT, Ban Kiém sodt

3.1 Dai hoi da nghe 6ng Nguyén Xuin Mmh — Thanh vién HDQT Vietnam Airlines

trinh bay “Bao cao tinh hinh thyc hién quy tién lwong, thit lao ndm 2017; Qu¥ tién luong,
thi lao ké hoach nam 2018 cta thanh vién HPQT va Ban Kiém soat” voi cc ndi dung

chinh nhu sau:

3.1.1 Tng qu§ tién lwong, thi lao thyc hién nam 2017: 8.375,616 triéu ddng

- Quy tién lwong cia thanh vién HPQT chuyén trach: 6.955,2 triu dong (04
ngudi, trong d6 03 ngurdi hoat dong 12 thang, 01 nguoi hoat dong 10 théng).

- Thi lao HPQT va KSV kiém nhiém: 1.420,416 triéu ddng (05 ngudi, trong d6 04
ngudi hoat ddng 12 thang, 01 ngudi hoat dong 10,32 thang).

3.1.2 Téng quy tién lwong, thi lao ké hoach nim 2018: 7.272 trigu dong, trong d6:
- Quytidnlrong  :6.048 tridu dong

- Quy thit lao : 1.224 trigu dong

(Chi tiét néu tai To trinh sé 752/ TTr-HDOT/TCTHK ngéy 27/4/2018 ciia HPOT).

3.2 Dai hoi dd thong qua Béo cdo tinh hinh thyc hién quy tién luong, thit lao nim
2017; Quy tién luong, thu lao ké hoach nam 2018 ciia thanh vién HPQT va Ban Kiém

sodt; ddng thod Gy quyén cho HPQT thyc hién cic ndi dung sau:

3,2.;1 Chi dao thuc hién viée chi tra tién luong, thi fao cho céc thanh vién HDQT va
Ban Kiém soat nam 2018 theo mic phé duyét cia PHDCD dang quy dinh.
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e ———



3.2.2 Quyét dinh quy tién luong, th lao thuc hién ndm 2018 ctia HDQT, Ban Kiém
sodt Vietnam Airlines trén co s& qu¥y nen luong, thi lao ké hoach nam 2018, sb luong
thanh vién HPQT, Ban Kiém so4t thye t& thuc hién, két qua thue hién nhiém vu SXKD
nam 2018 cha Vietnam Airlines va quy dinh tai Thong tr s0 28/2016/TT-BLPTBXH.

3.2. 3Quyet dinh mirc tién luong, thil lao phat sinh them trong trudng hop thay doi,
téng thém s6 luong thanh vién HBQT, Ban Kiém soat (néu c6) theo nguyén tac xac dinh
tién lwrong, thil lao ctia cAc thanh vién con lai.

T§ 18 biéu quyét thong qua ndi dung nay cy thé nhir sau:

- Tbng sb ¢b dong c6 mat va dai dién duge Gy quyén biéu quvet tai Dai hoi dong
¢b dong thuong nién nam 2018 ciia Vietnam Airlines tai thoi diém dién ra viéc thao ludn
va biéu quyét théng qua ndi dung nay 12 149 ngudi, dai dién cho 2.761 cb dong, twong
Ung 1.188.229.928 (Mot ty mot trdm tdm muoi tdm trigu hai tram hai muoi chin nghin
chin tram hai muroi tdm) cO phan.

- Ty 1¢ tan thanh chiém 100% tégg s6 phiéu biéu quyét cla cac qé dong va ngudi
dugc Uy quyen tham du Dai hi. S0 phicu khong tan thanh chiém 0%, s6 phicu khong ¢6
y ki€n chiém 0%

4. Bao cao hogt dpng ciia HPQT nidm 2017 va dinh hueéng nim 2018

4.1 Dai hoi da nghe 6ng Pham Ngoc Minh — Cha tich HDQT Vietnam Airlines trinh
bay “Béo cao ciia HDQT vé hoat dong nam 2017 va dinh huéng hoat dong nim 2018”
(Chi tiét néu tai To trinh s6 752/TTr-HPQT/TCTHK ngdy 27/4/2018 ciia HPQT).

4.2 Dai hoi da thong qua Bao cao cia HBQT vé hoat dcmg nim 2017 va dinh hudng
hoat dfng ndm 2018, chu trwong chuye én san giao dich ¢b ph&eu HVN cta Vietnam
Airlines sang niém yei trén san HOSE (So GDCK thanh phd H6 Chi Minh) trong nam
2018; ddng thoi ¢ iy quy &n cho HPQT quyét dinh thoi diém thuc hién chuyén san khi dap
trng da diéu kién theo quy dinh. hoan chinh va ’men khai phwong én. thu tuc chuyén san
tufn thu cic quy dinh ctia phap ludt, dam bao quyén loi cia ¢o dong va Vietnam Airlines
voity 1€ cu thé nhur sau:

4.2.1 Téng s6 cb dong c6 mit va dai dién dugc iy quyfm bleu quyet tai Dai hoi dong
c¢d dong thudng nién ndm 701 8 cia Vietnam Airlines tai thoi diém dién ra vige thao ludn

va biéu quyét thong qua ndi dung nay 1a: 149 ngudi, dai dién cho 2.761 c¢b déng, twong
img 1.188.229.928 (Mot zy moét trdm tdm muwoi tam triéu hai trdm hai muoi chin nghin

chin trim hai miei tém) ¢b phan.

4.2.2 Ty 1€ tdn_thanh chiém 100% tong so phiéu bidu quyét cia céc ¢ dong va
ngudi duge ay quyen tham du Dai hoi. S6 phiéu khong tan thanh chiém 0%, sé phiéu
khéng c6 ¥ kién chiém 0%.

5. Dai héi dd nghe 6ng Koji Shibata — Thanh vién HDQT Vietnam Airlines, Thanh
vién Ban chil toa, thay mit cho ¢b déng ANA Holdings phat biéu vé két qua hop tac gifra
Vietnam Airlines va ANA Holdings.

6. Bdo cdo hoat dpng ciia Ban Kiém sodt ndm 2017 va dink hudng niim 2018

6.1 Dai hoi da nghe 6ng Lai Hiru Phuéce — Trudng Ban Kiém soét Vietnam Airlines
trinh bay Bao cao hoat dong nam 2017 va ké hoach hoat d(mg nim 2018 cia Ban Kiém
soat” (Chz 1iét néu tai To trinh s6 752/TTr-HPQT/TCTHK ngay 27/4/2018 ciia HPQT).




6.2 Pai hoi da thong qua Bao cdo ciia Ban Kiém soét vé két qua hoat dong nam 2017
va dinh huéng hoat dong nam 2018 véi ty 1€ cu thé nhu sau:

6.2.1 Téng sb cb dong c6 mit va dai dién duge ty quyén biéu quyet tai Dai hoi dong
cbd dong thmmg nién nim 2018 cla Vietnam Airlines tai thoi diém dién ra vmc thdo ludn

va biéu quyét théng qua ndi dung nay la: 149 nguoi, dai dién cho 2.761 ¢b déng, twong
Ung 1.188.229.928 (Mot ty mot trdm tdm muoi tdm tri¢u hai tram hai muoi r:hm nghin

chin triim hai miroi tém) cb phin.

6.2.2 Ty I¢ tan thanh chiém 100% tong s6 phiéu biéu quyet clia cac co dbng va nguoi
dugc iy quyen tham du Dai hoi. S phiéu khéng tan thanh chiém 0%, sb phiéu khong c6

¥ kién chiém 0%.
7. Lua chon céng ty kiém todn Bdo cdo tii chinh giai dogn 2019 - 2021
7.1 Dai héi da ngha ong Lai Hiru Phuge — Truéng Ban Kiém soat Vietnam Airlines

trinh bay “T¢ trinh vé viée lya chon Cong ty kiém toan Bao céo tai chinh giai doan 2019
20217 v&i cac ndi dung chinh nhu sau:

7.1.1 Lya chon mét (01) trong bén (04) ebng ty kiém toan déc l4p trong danh sich
sau dé thye hién kiém toin BCTC riéng 1é va BCTC hop nhét cia Vietnam Airlines giai
doan 2019 - 2021:

- Coéng ty TNHH Deloitte Viét Nam;

- Cong ty TNHH Ernst & Young Viét Nam;

- Céngty TNHH KPMG Viét Nam;

- Cong ty TNHH Price Waterhouse Coopers Viét Nam.

7.1.2 Mtrc phi | kiém toén va nhimg vin @€ lién quan dén thyc hién kiém toan BCTC
riéng 1é va hop nhét giai doan 2019 - 2021 cda Vietnam Airlines.

(Chi tiét néu tai To trinh s6 752/TT) r-HDQT/TCTHK ngay 27/4/2018 ciia HPQOT).

7.2 Dai hoi da théng qua viéc lya chon edng ty kiém toan Béo cdo tai chinh giai doan
2019 - 2021, ddng théi Gy quyén cho HDQT quyét dinh lua chon mét trong nhu‘nsz don vi
kiém toan néu trén dap mg yéu ciu ctia Vietnam Airlines véi ty 1& nhu sau:

7.2.1 Tbng sb cb dbng c6 mat va dai dién duoc ty quyén bxeu quyet tai Pai hoi déng
cb éox&g thudng nién nam 2018 cua Vietnam Airlines tai thoi diém dién ra viéc thio lun
va biéu quyét thong qua ndi dung nay la: 149 ngudi, dai dién cho 2.761 b dong, tuong
ing 1.188.229.928 (Mot ty mot trdm tdm muoi tdm triéu hai trdm hai muwoi chin nghin

chin trdm hai muroi tdm) ¢b phin.

722 Ty le tan thanh chiém 100% tong s6 phiéu biéu quyet ctia céc co ddng va ngudi
duoc ay quyen tham dy Dai hdi. 6 phiéu khong tan thanh chiém 0%, sé phiéu khong ¢6

¥ kién chiém 0%.

8. Sira dbi, bd sung Piéu 1§ Vietnam Airlines

8.1 Dai hdi da nghe Ong Ta Manh Hing — Thanh vién HDQT Vietnam Airlines trinh
bay “Béo cdo sira dbi Piéu 18 Vietnam Airlines”.

(Chi tiét néu tai To trinh 56 752/TTr-HPQT/TCTHK ngay 27/4/2018 ciia HPOT).
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8.2 Dai hoi dd thao luan va théng qua viéc stra doi, bd sung Pidu 18 Vietnam
Airlines, dong thoi oy quyen cho HDQT thuc hién viéc sita dbi, bd sung Didu 16 Vietnam
Airlines trén co s& chip thuén ciia cic co quan nha nwdce ¢6 thim quyén (néu c6) voi ty 16
cu thé nhu sau:

8.2.1 Tong sd cb dong cb mit va dai dién duoc iy quyén biéu quyet tai Pai hoi dong
cb dong thudng nién nam 2018 cua Vietnam Airlines tai thoi diém dién ra viée thio luén
va biéu quyét thong qua ndi dung nay la: 149 ngudi, dai dién cho 2.761 ¢b dong, trong
img 1.188.229.928 (Mot ty mot trdm tdm muoi tdm triéu hai irdm hai muoi chin ng}zzn
chin tram hai mroi tdm) ¢b phan.

8.2.2 Ty I€ tan thanh chiém 100% tong sb phiéu biu quyet clia cic co ddng va ngudi
dugc iy quven tham du Dai hoi. S6 phiéu khong tén thanh chiém 0%, sb phiéu khéng cé
¥ kién chiém 0%.

9. Sia dm, b sung Quy ché ndi by vé quan trj Vietnam Airlines

9.1 Pai hoi da z}ghe ong tfa Manh Huag — Thanh vién HPQT Vietnam Airlines trinh
bay “Béo cdo sira doi Quy ché ndi b vé quén tri Vietnam Airlines”.

(Chi tiét néu tai Tor trinh 56 752/TTr-HPQT/TCTHK ngay 27/4/2018 cia HPQOT).

9.2 Pai hoi d3 thao Iudn va thong qua viée stra d6i, bd sung Quy ché noi bd vé quan

tri Vietnam Airlines, ddng thoi ty quyén cho HPQT chi dao hoan chinh va ky ban hanh
Quy ché ndi bd vé quan tr Vietnam Airlines v&i ty 18 cu thé nhu sau:

9.2.1 Tonv s6 ¢b ddéng co mit va dai dién duoc Gy quyén biéu quy ét tai Dai hoi ddng
cb déng thudng nién nam 2018 cia Vietnam Airlines tai thoi didm dién ra vige thao ludn
va biu quyét thong qua ndi dung niy la: 149 ngudi, dai dién cho 2.761 ¢b dong, twong
(g 1.188.229.928 (Mgt ty mt trdm tdm muoi tdm triéu hai tram hai mieoi chin nghin
chin trém hai muroi tdm) ¢b phin.

9.2.2 Ty 1¢ tan thanh chiém 100% tong sb phiéu biéu quyét cda cic uo dong va ngudi
duge by quyen tham du Dai héi. S6 phiéu khéng tan thanh chiém 0%, s phiéu khong c6
v kién chiém 0%.

VIL Céng b6 két qui biéu quyét

Ong Pham Ngoc Vui - Truéng Ban Kiém phiéu céng bd két qua bidu quyét. Chi tiét
tai Bién ban kiém phiéu dinh kem.

D. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET PAI HOI VA BE
MAC DAI HO!I

Ong I*}guyen Hiru Tuét — Truéng Ban Thu ky bao céo Dai héi vé dir thao Bién ban va
Nghi quyét Pai héi.

Dai hdi di biéu quyét thong qua Bién ban va Nghi quyét Pai hoi véi ty 18 cy thé nhu
sau

- Tdng sb cb dong c6 mit va dai dién duge iy quyén bidu quyet tai Pai hoi dong
cd déng thuong nién nam 2018 cha Vietnam Airlines tai thoi chem dién ra viéc biéu

quyét théng qua ndi dung ndy 13: 149 ngudi, dai dién cho 2.761 ¢ ddng, twong tmg
1.188.229.928 (Mot ty mt trdm tam muoi tam trigu hai tram hai nmuroi chin nghin chin

tréim hai muoi tdm) ¢b phan.
M‘" 10
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- Ty 1§ tan thanh chiém 100% tang sb phleu bidu quyet clia cac LO dong va ngudi
dugc ty quyen tham dy Dai hoi. S8 phiéu khong tan thanh chiém 0%, s6 phiéu khéng c6

y kién chiém 0%.

Bién ban nay dugc Ap vao hdi 11h40 ngay 10/5/2018 ngay sau khi Dai hoi két thic
chuong trinh nghi su.

Bién ban nay dugc 14p thanh 07 ban c6 gia trj phép 1y nhu nhau gbm: 01 (mdt) ban
glri BO GTVT, 01 (m{t) ban gii UTBCKNN 01 (mgt) ban glri SGDCKHN, 01 (mdt) ban
giri phong Dang ky kinh doanh S& ké hoach Pau tur TP. Ha Néi, 03 (ba) ban luu tai try

s¢ Vietnam Airlines.
Dai hdi bé mac lac 12h30 ngay 10/5/2018.

TM. BAN THU KY TM. BAN CHU TQA PAI HQI
TRUONG BAN == CHUTQA
4’5 ’f}‘ “X

Nguyén Hiru Tuit SAOY BAN Cﬂﬁ\iﬁam Ngoc Minh
Ngay.26. thang 42 nam20/9.

(2 NG
HAKGKHQKH

Pham Ngoc Minh
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